	Issue No: 01
	INSPECTION ACTIVITY FLOW CHART- OPTION 2 ( Producer Group or Option1 with Multisites with QMS ) 
	Date: June 2011

	Revision: 00
	GG/G-03
	Page 2 of 2
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Note: Producer or Producer group register or re-register annually with FCI as the first step towards obtaining a Global gap certificate
Note:
i) Self  Assessment by each member of the group are only required if it is an internal requirement by the group but it is not a Global GAP requirement
ii) FCI shall  carryout 1 announced external audit of the QMS  at the initial assessment and thereafter one per annum 

iii) The applicant must have records for at least 3 months before the first inspection takes place

iv) Products that are harvested before registration with Global GAP can not be certified

v) Only products covered by the Global GAP product list published on the Global GAP website can apply for certificate.

vi) The initial inspection shall cover harvesting actives of later product to be included for certification as weel as produce handling if it is included. However alternative limits option may be followed where in specification during harvesting is not possible    ( Refer 5.3.1.1 of Part I  of  III   a, b, c, d  , General Regulations )

vii)  Multiple Groups ( Refer 5.3.1.1 of  IV part I General Regulations) 

viii) Subsequent Inspection – 5.3.2 , a, b,  5.3.2.1  of I, II of Part I General regulations 
Conformance to GLOBAL GAP Certification: Each Producer Member of the Producer Group must comply and no open issues on the completion of QMS Audit. 

· To Obtain GLOBAL GAP Certification the following are required 

a. Major Musts: 100 % Compliance all applicable Major musts and QMS Control points is compulsory.

b. Minor Musts: 95 % Compliance all applicable Major musts and QMS Control points is compulsory

c. Recommendations: No Minimum Percentage of Compliance. 




































































































































External unannounced surveillance inspection (Minimum of 10% of certificate holders and 50% of the square root of the actual number of producers and  / or PMUs











Downloading Unique Globalgap Number (GGN) from Globalgap Database (4.1.b)








Enquiry from Producer	 Group


			





Forwarding application form to Producer Group





Receipt of Filled application form from Producer Group








Contract Review & Submission of Offer to Producer Group within 14 days from the date of receipt of GGN and receipt of complete information from the producer Group





Successful carrying out of internal inspection to the producer group as per Global GAP Check list       (Minimum of one internal audit of the QMS before FCI audit and thereafter one per annum )  











Forwarding Welcome Pack to Producer Group





Scheduling Inspection and informing to Auditor/Inspector





Conducting QMS Audit/ Inspection of Producer Members in the Group by FCI based on QMS checklist ( Minimum of Square Rute of the Producer Members within the group to be inspectior.





Submission of Audit/Inspection reports by Auditors/Inspectors to FCI





Review by FCI and Certification decision





Issue of Certificate  by FCI to the Producer Group along with the addendum ( List of Producer group members and assessment report. (Certificate Validity is one year from certification decision) . The certificate will be forwarded to producer group along with GG-C01, Form GG-F08 & GG-C02 within 28 days from the date of closure of NCs





Re-Registration / Survelliance








Certification Data Entry in the Global GAP Data base








