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1. Objective: 

To Put in place a system for conducting unannounced surveillance inspections 

2. Scope:
Unannounced Surveillance Inspections of Producer (Option 1) & QMS Audits.  The inspection and QMS assessment shall be carried out on the same inspection / assessment process as carried out for initial inspections and QMS assessments.  

3. Responsibility:

Assistant Manger Pre-Farm Gate is responsible for ensuring compliance of this procedure for conducting inspections and registration activity. 

4. Procedure:  The FCI  shall carry out unannounced surveillance:

	 4.1
	Inspections of a minimum of 10% of all its producers certified under Option 1, and

	 4.2
	QMS audits of a minimum of 10% of all the groups and multisites certified under Option 2.

	4.3
	The selection of the 10% must not only take into account total numbers, but also must be calculated considering factors such as geography, legislation (where several jurisdictions are covered by the FCI), crop type, compliance history, etc.

	4.4
	The 10% shall be calculated for the calendar year. The number of unannounced surveillance inspections and audits per year shall reflect 10% of the certificates issued for Option 1 and 2, respectively, in that year.

	4.5
	The 10% shall be distributed among the countries where the FCI has certificate holders. It must be representative of the countries.

	4.6
	The calculation of the 10% shall be done per scope.

	4.7
	There shall be a minimum of 1 inspection or audit per year and scope; i.e. if the CB has ≤10 Option 1 certified producers, at least 1 producer must be inspected, or if the CB has ≤10 Option 2 certificate holders, at least 1 must be audited annually.

	4.8
	FCI with only one Option 2 certified producer group shall perform an unannounced QMS audit at least every 2 years.

	4.9
	 CIPRO assessments may count towards the number of unannounced surveillance inspections or audits per year.

	4.10
	Unless the GLOBALG.A.P Secretariat has approved a shortened unannounced inspection checklist, the FCI shall inspect the Major and Minor Musts of the applicable scope(s) and sub-scope(s). Any non-compliance will be handled in the same way as those found during an announced inspection. This is only true for Option 1.

	4.11
	The FCI will inform the certificate holder in advance of the intended visit. This notification will normally not exceed 48 hours. In the exceptional case where it is impossible for the certificate holder to accept the proposed date (due to medical or other justifiable reasons), the certificate holder will receive one more chance to be informed of an unannounced surveillance inspection or audit. The certificate holder shall receive a written warning if the first proposed date has not been accepted. The producer will receive another 48-hour notification of a visit. If the visit cannot take place because of non-justifiable reasons, a suspension of all products will be issued.

	 
	 





5.0 Use of licenses, certificates and marks of conformity :

Use and display of licenses, certificates and marks of conformity to be checked by the inspector as per QMS /P16

6.0  Revision : 

Original Issue: 01 ,  Revision 0.0 , dated 1st June, 2011


